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I
PREFACE

For several years the SEA has monitored the Title I Program in each of the
local educational agencies. One or two days were spent reviewing records and
visiting schools. At the end of the visit, observations and recommendations
were made. A written report was then mailed to the LEA.

It was extremely difficult to cover all areas and topics of concern related
to federal and State law, rules and regulations during those visits. With changes
and new federal regulations, complete monitoring will become even more difficult
and time consuming on the part of both the SEA and the LEA.

In an effort to improve the monitoring process based upon a uniform set of
criteria, the Title I personnel of the Compensatory Education Division of the
North Carolina State Department of Public Instruction have developed a "TITLE I
SELF-MONITORING INSTRUMENT.'

Recognition is extended to a number of people in the field who read and

criticized the instrument. Some members of this group also field tested the
instrument and provided their observations of its use. Members of this committee
were Title I directors from the following units: Anna Bass (Alamance County ),
Caryl Burns (Caldwell County), Barbara Davis (Charlotte/Mecklenburg), Harold C. Fields
(Greensboro City), Delmar Roten (Ashe County), Samuel Smith (Haywood County),
Kirby Watson (Moore County), and Aleine Kirchin-(Rowan County).

This self-monitoring instrument is divided into three major areas - Program
Development, Program Implementation, and Program Review and Reporting. Each of
these three sections is further divided into four sub-sections. Each of the sub-
sections is composed of two parts. The first part includes a series of statements
that are written in such form tharea ,ch statement may be considered a criterion
to be achieved or met by the LEA. Space is provided for a Yes or No response with
additional space at the end of each criterion section for explanations or amplifica-
tions where these are needed. The second part of the sub-section contains state-
ments based upon law, regulations, or recommendations. A back-up statement is
provided for each criterion.

The basis for criteria and statements included in this instrument are:

Federal Register
Volume 38, Number 213, Part III
November 6, 1973

Federal Register
Proposed Guidelines
Volume 40, Number 48
March 11, 1975
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Title I ESEA Program Directive
Number 24
January, 1967

Title I ESEA Program Directive
Number 44 and 45-A
August, 1969

General Education Provisions Act
Section 434 (a) (2)

Directions for Title I
Elementary and Secondaryjducation
North Carolina State Department of Public Instruction
October, 1972

SEA positions concerning ity programs for Title I pupils

----
The self-monitoring instrmment provides a means of reviewing Title I pro-

gram operations in terms of responses to criterion statements. Each criterion
and its rationale statement should be studied. Careful and objective considera-
tion should be given to each point. In almost all cases, a decision is to be
made concerning whether the LEA does or does not meet the criterion.

The effectiveness of the instrument will be compromised if the leadership
of the LEA is not involved in the monitoring process. This will probably involve
using various leaders to reach consensus for completing different sections or
sub-sections. Generally, a single individual should not attempt to complete the
instrument.

It should be noted that in its loose leaf format the instrument may be used
in a variety of ways. Some individuals may prefer to separate the criteria pages
from the statements in order to use the instrument in a reference document style.
At-times it may be desirable to use only one or more sections. These may e removed
for this purpose. Also, the SEA may update the instrument by replacing p ges.

Appenax.0 is a profile chart which when completed should reflect the consensus
of those who made the responses in the sub-sections. This profile should provide an
overview of the Title I project and spotlight areas of strengths or weakness. After
the instrument has been completed, specific plans should be developed and implemented
to correct any problems that are discovered.



SOME USES OF THE INSTRUMENT

The LEA may use the instrument to review its program operations prior
to scheduled monitoring visit by the. State Agency. During the State visit,
a copy of the sell-monitoring results could be shared, reviewed, and
discussed.

The LEA might monitor its program operation and provide a copy of its find-
ings to the SEA in lieu of a monitoring visit from the State Agency.

The LEA might use the instrument to monitor program operation one or more
times during the year to determine the status of the Title I operation and
to use the findings as a basis for change.

.Sub-sections might be used by certain groups or individuals for planning
and implementing certain areas of the Title I operation.

Sub-sections of the instrument might be used by special interest groups
or individuals to monitor specific areas of concern.

. The instrument, or part of it, might be used in training sessions or work-
: shops for special interest groups.
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I. PROGRAM DEVELOPMENT

THE LEA SYSTEMATICALLY:

A. DETERMINES ELIGIBLE ATTENDANCE AREAS

B. CONDUCTS NEED$ ASSESSMENT

C. CONCENMRATES ITS PROGRAM ACCORDING TO PRIORITY

D. SERVES ELIGIBLE PRIVATE SCHOOL CHILDREN

1



LA.

ELIGIBLE ATTENDANCE AREAS

THE LEA SYSTEMATICALLY DETERMINES ELIGIBLE ATTENDANCE AREAS

CRITERIA:

1. Documented data supporting the number of children from
low-income families are based on (mark those appropriate):

a) updated U.S. Census YES

b) free lunch survey YES

c) Aid to Families with Dependent Children count YES_

d) information which has been uniformly collected
throughout the LEA YES_

2. Data supporting the numbers of children from low-income
families are filed and readily available for review. YES NO

3. Information based upon the Decennial Census or the
Orshansky Index was used to determine which, if any,
schools were approved as project schools on the basis
of 30 percent children from low-income families.

4. The LEA has correctly designated the project area for
which the project is designed. YES NO

5. The designated project area has been restricted in
size so as to enhance the possible effectiveness of
the project. YES NO

6. Eligible attendance areas have of been skipped in
the designation of project sch ols. {If answered

NO, answer either a or b) YES NO

a) each skipped attendance area has been
provided services from other funding
sources of the same nature and scope as
those provided under Title I YES_ NO

b) documentation is readily available to
demonstrate that the incidence and
severity of educational deprivation
is substantially less in each skipped
attendance area YES NO

YES_ NO NA

3



7. Each skipped eligible attendance area meets the test
of comparability.

8. Attendance areas that do not qualify for services in
the current application but are receiving services
did qualify and receive services in either of the
two preceding years but not earlier than FY 75.

COMMENTS :

10
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YES NO NA

YES NO NA
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1, A.

S
STATEMENTS CONCERNING ELIGIBLE ATTENDANCE AREAS

1. The number of children from low-income families may be determihed by current
data which reflects the number of children in families receiving AFDC or by
data from any other "reliable and uniform" indicators of poverty. A combina-
tion of sources may be used but whatever data is used must be applied uni-
formly and "should be readily accessible for review. [116a.20(f)].

2. The LEA mast determine which attendance areas are eligible for title I assistance
and must maintain accurate records as to how attendance areas were chosen.
This data must be available for review or audit and must be retained for a
period of five years after the project has been closed. [116a.19, 116a.20,
General Education Provisions Act, Section 431(a)(2)].

3. LEAs having schools qualified on the basis of 30 percent or more children
from low-income families must use data based on the Decennial Census or
Orshansky Index. [116a.20(b)(2)].

4. "Each application for a grant under Title I...shall designate the project
area or the institution or special school foi which the project is designed."
A project area may include one or more school attendance areas having high
concentrations of children from low-income families. [116a.20(a)] (116a.2).

5. "The project area must be sufficiently restricted in size in relation to
the nature of the project as to avoid jeopardizing the effectiveness of the
project in meeting its alias and objectives." [116a.20(a)].

` 6. A local educational agency shall not designate a school attendance area as
a project area unless all attendance areas having higher concentrations of
children from low-income families have been designated as project areas,
[116a.20(c)], except:

a) The LEA is not required to provide Title I services if services
of the same nature and scope are available from other sources.
[116a.20(c)].

b) An area may be skippe
tional deprivation
dance areas and s4
of the SEA. [116d.

if the incidence and severity of educa-
bstantially less than in other atten-
be demonstrated to the satisfaction

)(2)].

7. An eligible attendance area that is skipped must be comparable with the
average of non-Title I schools before the SEA may approve the LEA's with-
holding Title I services from that school. Comparability must be maintained
in that school during the year. [116a.20(c)(2)].

8. A school area that does not qualify for services as a project school may have
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services continued for two years on the basis of its eligibility and
the receipt of Title I services in either of the two previous years
neither of which may be prior to FY 75. (116a.20(g)].

12
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B,

NEEDS ASSESSMENT

THE LEA. SYSTEMATICALLY CONDUCTS NEEDS ASSESSMENT

CRITERIA:

1. Needs were determined in consultation

a) parents

b) teachers

c) representatives of private school children

d) representatives of other agencies

2. Needs of educationally deprived children residing in the
project area, including those enrolled in private schools,
were considered and documented in the areas of:

a) reading, oral and written communication

b) mathema.tics

c) -support services

3. Needs of children in the following categories were con-
sidered:

a) pre-school children

b) elemental children

c) secondary school children

d) dropouts

e) children in institutions for neglected

f) handicapped children

g) non-English "speaking children

4. An order of priority has been established for

a) addressing the various needs that have been ideut4fied

b) serving the categories children who have such needs

5. Evaluation results of previous fiscal years were con-
sidered in the assessment of needs.

YES NO

YES NO

YES_ NO

YES NO

YES NO__,

YES NO

YES NO NA

YES NO

YES NO_
YES NO

YES NO

YES_ NO NA

YES NO

YES_ NO NA

YES NO

-YES NO

YES NO

COMMENTS: ..

13
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I. B.

STATEMENTS CONCERNIK NEEDS ASSESSMENT

1. The special educational needs must be determined in consultation with
teachers, parents, representatives of private school children, and
representatives of other agencies which have a continuing and genuine
interest in the children to be served; (116a.21(03.

2. The needs of children, particularly as indicated by objective measures
of educational deficiency in reading, written communication, and mathe-
matics, must be carefully and fully documented; (116a.210)]. Support
services, if included in the project, must be determined by an assess-
ment of needs of educationally deprived children.

3. The assessment of needs must consider the needs of preschool children,
children in early elementary grades, children in later elementary grades
and secondary schools, dropouts, children in institutions for neglected
children (regardless of whether they reside in eligible attendance areas),
handicapped children, and non-English speaking children; [116a.21(0].

4. An order of priority must be established for addressing the various needs
which have been identified and serving the types of children who have
demonstrated such needs; [116a.21(0].

5. The assessment of needs must take into consideration the results of evalua-
tions of Title I programs carried out in previous years. [116a.21(e)].

14
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1. C.

CONCENTRATION ACCORDING TO PRIORITY

THE LEA SYSTEMATICALLY CONCENTRATES ITS PROGRAM ACCORDING TO PRIORITY

CRITERIA:

1. The project is based upon statistical information shown
on an eligible Pupil and Personnel Location Chart
(Appendix A) concerning:

a.) the incidence and severity of pupil basic skill needs YES NO

b) the number of participants YES NO

c) services to be provided YES NO

2. The project has been designed to meet thehighest priority
instructional need area as identified in the LEA needs
assessment before including a second priority need area. YES NO

3. The project is concentrated particularly with respect to
the improvement of the communication and/or computation
skills of Title I pupils. YES NO

4. The Title I program is concentrated in a limited number
of eligible attendance areas.

S. Title I instruction is concentrated primarily at the ele-
mentary grade level. YES NO

6. A sequential grade compensatory instructional program has

been implemented. YES NO

7. Title I-personnel are assigned to schools Wccording to the
incidence and severity of problems of the educationally
deprived children. YES NO

8. The identification of educationally deprived children eli-
gible for Title I instruction is based upon an objective
measurement of achievement. YES NO

9. Each pupil assigned to the Title I program meets eligibility
requirements as approved in the project application. YES NO

10. Children who have the greatest educational needs are
assigned to receive Title I instructional services.

5
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11. The project is concentrated on a limited number of educa-
tionally deprived children so as to show a marked degree
of improvement in their educational attainment. YES_ NO

12. The project is of sufficient size, scope, and quality
to promise substantial progress toward meeting the pro-
gram objectives. YES_ NO

13. Services designed to meet the special needs of Title I
students are provided under circumstances which do not:

a) impair the effectiveness of the Title I Program YES_ N0

b) provide benefits to ineligible pupils YES_ N0

14. Title I activities supplement and do not supplant the
required instruction or any available support service. YES NO

15. Title I participants receive supplementary instruction:

a) daily YES NO_

b) for the entire year YES NO

16. Any Title I support services that are made available are
provided only:

a) in priority areas identified in the needs

assessment YES NO NA

b) to children enrolled in Title I instructional programs YES NO 14A

c) to children who have identified needs ..,YES NO NA_

17. An individually written educational plan has been developed
and is impleMented for each Title I participant. YES NO

COMMENTS:

16
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C,

STATEMENTS CONCERNING CONCENTRATION

1. The LEA should locate the educationally deprived children in each basic
skill area to be supplemented with Title I funds according to schools ane
grade location. The incidence and severity of these needs should be
studied to determine where and to what extent remedial efforts might be
administered in such concentrated amounts that substantial student improve-
ments might be achieved. The project should be planned accordingly.
[116a.21(b)] [116a.n(c)(e)].

2. Each project must be tailored toward meeting one or more of the specific
educational needs of educationally deprived children as identified in the
need assessment [116a.22(c-1)]. The greatest need should be met before
attempts are made to fund programs in need areas of a lesser nature. Needs
must be served in their identified priority order. (116a.21) [116a.22(b)].

3. Programs or projects shall be concentrated on a limited number of projects
related to a limited number of educationally deprived children so as to give
reasonable promise of promoting to a marked degree, improvements in the educa-
tional attainment of the children to be served, particularly with respect to
attainment in reading, oral and written communication and mathematics.
[116a.22(e)].

4 The Title I project should be concentrated in a limited number of eligible
attendance area schools rather than dilt'ted in a large number of schools.
Schools having the highest concentration of poverty should be served before
schools having a lesser amount of poverty. Since there seems to be some
direct relation between chronic poverty and educational deprivation, the
schools having the highest concentration of poverty should usually serve
a larger proportion of children than schools with less poverty. [116a.20(a)].
[Program Guide 44 and 45-A (4.6)].

5. It is the recommendation of the SEA that first consideration for concentra-
tion of Title I funds should be at the elbmentary grade level in order that
problemi in the basic sill areas might be treated before they become acute
at the secondary level/ After the needs of children at this level have been
met, consideration might be, given to extending the program upward into the
secondary grades according'to need.

6. Compensatory instruction should be provided at each consecutive grade between
the lowest and highest grade level to receive attention so that eligible
children will no experience an instructional time gap.

7. Instructional personnel should be concentrated in schools and assigned to
work according to the number of educationally deprived children and the
degree of their needs with priority given to elementary programs.

8. Educationally deprived children means children who have needs for special
educational assistance in order that their level of educational attainment
may be raised to that appropriate for children of their age., (116.2). The

17
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objective identification of these children requires an objective measure
of achievement. Standardized achievement test scores are acceptable, how-
ever, no provisions are made for consideration of an anticipated grade
achievement score which reflects the use of an I.Q. component. [116a.21(b)].

Children who are in need of the special educational services may not be
denied participation on the ground that they are not children from low - income
families or on the basis that they are not attending school. (116a.22(b)].

9. Lists of children eligible for Title I services and lists of actual Title I
participants should be on file at the LEA level and in each project school.
The lists should show the objective measure of achievement that made each
child eligible for Title I instruction. The eligibility of each child should

criteria in the approved project should not be included in the program. (44.22).
be reviewed after class rolls are completed. Children found not meeting th

10. The project must be designed to meet the special educational needs of those
educationally deprived children who have the greatest need for assistance.
(116a.22(b)]. Pupils who have a greater need should be selected before pupils
who have a lesser need. Eligible pupils who are assigned to a program for
exceptional children may, at the option of the LEA, be excluded from the
Title I program.

11. The LEA must concentrate its efforts on a limited number of educationally
deprived children so as to give reasonable promise of improvement in the
educational attainment of children to be served. [116a.22(e)]. The greater
the concentration of effort, as indicated by investment per child, the great-
er the likelihood that the program will have a significant impact on the child.
The Title I investment per child on an annual basis which equals about one-
half the expenditure per child from state and local funds for the regular LEA
school program should contribute substantially to the achievement of a marked
degree of improvement. The investment per child for a pre-school program
should equal or surpass the expenditure per pre-school pupil from state and

local funds. (Program Guide 44 and 45 -h).

12. The project must be of sufficient size, scope and quality to give promise of
substantial progress towards meeting the special educational needs of educa-
tionally deprived children. [116.22(d)]. The SEA recommends that professional
personnel give direction to the Title I effort.

13. Title I services must be provided in such a way and in such a setting that the
identified needs of the child may be met without interference to the learning
process. Circumstances must prevail that do not impair the effectiveness of
Title I services to educationally deprived children selected for instruction.
[116a.22(c -2)]. Title I funds are categorical funds which should be used
exclusively for the benefit of children assigned to the program.

14. Title I, ESEA funds must be used to supplement and increase the level of state

ell
and local funds that are made available for the education of pupils participat-
ing in the Title I project. All Title I programs should be planned and imple-
mented in such manner that they clearly supplement state or local services.
Pupil schedules should be cooperatively planned so that children enrolled
in Title I instructional programs receive all of the instruction availa-
ble from other sources to all pupils in the area to be supplemented by

18
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Title I funds. Title I instruction should be scheduled so that it will
be in addition to other instruction in that specific area. Support ser-
vices from state and local sources should be provided equally to all
pupils. Title I pupils must receive their fair share of those services.
Title I support services should be assigned to supplement state and local
support ser "ces that eligible, Title I pupils have already received.
(116.30).

15. The instructional program must be of sufficient size, scope and quality to
give reasonable promise of substantial progress towards meeting the needs of
educationally deprived children. [116a.22(d)]. .Title I participants should
be provided supplementary instruction on a daily basis tnd for the entire
year so that substantial achievement might be possible.

16. Instructional and support services must be used to meet the special educa-
tional needs of the educationally deprived children as identified in the
needs assessment. Title I is intended to be an instructional program and
any support activity must be designed to help achieve the instructional
objective. Only those pupils who have identified needs which interfere
with the learning process and who are enrolled in the Title I instructional
program may receive Title I support services. Title I programs may not be
designed and implemented to meet the general needs of the school or the
school at large, or the needs of a specific grade in a school. [116a.22(c-1)].

17. Although not required, the SEA encourages LEAs to provide an individualized
written educational plan for each participant as agreed upon jointly by the
LEA, the parent or guardian of the child, and where appropriate the child.
This plan should be maintained and periodically evaluated. [116a.22(f)].

19
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I. D.

III PRIVATE SCHDOL CHILDREN

THE LEA SERVES ELIGIBLE PRIVATE SCHOOL CHILDREN

CRITERIA:

1. The LEA has provided special educational services to
educationally deprived children residing in its school
district who are enrolled in approved private schools.

2. The LEA his on file evidence to show that Title I ser-
vices have been offered through approved private schools
to educationally deprived children even though no Title I
services are being provided.

3. The following criteria have been met if Title I, ESEA ser-
vices are offered to educationally deprived students in
approved private schools:

a) Form 441C, signed by .a responsible official of.each
private,school has been filed with.the appropriate
agency.

YES NA

YES NO

YES N

b) A needs assessment has been conducted in order that
a determination may be made of the most severe in-
structional,needs area, the extent to which these
needs might be provided, and the number of children.
who will participate. YES NO

c) The services and activities are comparable ( in
quality, scope, and opportunity) to those pro-
vided to edudationally deprived children in the
public schools. YES NO

d) Title I,services are performed by non - private
school employees except for services performed by
private school employees outside of their regular
hours of duty. YES NO

e) The LEA maintains administrative direction and
control over:

1. equipment and materials ' YES NO

2. Title I personnel who provide services to the
educationally deprived' students in private
schools YES__ NO

, 20
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3. legal compliance and implementation of an
effective Title I program

4._ Students receiving Title_i_services_live in project school-----
attendance areas.

5. Provisions have been made to avoid separate classes where
there is joint participation between children in the
public schools and children in the private schools.

COMMENTS:

18
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1. D.

STATEMENTS CONCERNING SERVICES TO PRIVATE SCHOOL CHILDREN

1. The LEA shall provide special educational services to educationally deprived
children residing in its school district who are enrolled in approved pri-
vate schools. The services shall be consistent with the number of educa-
tionally deprived children and the nature.and.extent of theii educational
deprivation. (116a.23a).

2. If, through mutual agreement between the LEA and the approved private school,
no Title I, ESEA services are offered to the educationally deprived students
in the private schools, the LEA shall-have on file evidences tOi such ser-
vices have been offered. (116a.23-).

3. a. Civil Rights Assurances mist be supplied by authorities of a
private school before Title I activities, may be conducted in
the private school. To allow children in segregated private
schools to participate in Title I or other federally financed
programs would be inconsistent with. requirements that public
schools desegregate. The LEA must, therefore, secure from each -

private school an assurance, form HEW 441C, signed by the respon-
sible private school official and file this form with appropriate
agencies as designated by HEW. (Program Directive # 24).

b. A needs assessment of children residing in the eligible LEA atten-
dance areas who are enrolled in the private school must be con-
ducted in order that.a determination may be made of the most
severe instructional geed areas, the extent bf these needs, and
the purpose of determining the types of special Title I services
that might be provided;to th4se children. (116a.21) [116a.23(b)].

c.1 Title I, ESEA services should be allotted in accordance withthe
number of students to be served and the needs to be met based upon
findings of the assessment of need of eligible children enrolled in
the private school. Although these services may be different.from
those provided to public school children, they must be comparable
in quality, scope and opportunity to services provided from Title I
sources to public school children with needs of equally high priority.
[116a.23(c)].

d. Provisions for special educational services for educationally de-
prived children enrolled in private schools shall not include the
payment of salaries for teachers or other employees of private
schools except for services performed outside their regular hours
of duty and under public supervision and control. [116a.23(f)].

e. The expenditure of Title I funds are subject to state and federal
programs and/or fiscal audits. The LEA has the respontibility and
obligation for seeing that Title I funds are used in a legal manner
and as approved by the State Educational Agency... Any- -equipment loaned
to the private school remains the property of the local board of edu-
cation. Any personnel paid from Title I funds who provide services
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to eligible private school children are employees of the local .

board of education. The LEA has the responsibility of super-
vising and controlling the use of equipment, materials, and
Title I personnel with the-assistance-and-guidance-of thepri-
vate school. The LEA should assume this responsibility to the
extent necessary to assure legal compliance and implementation
of an effective Title I program. [116a.23(f)].

4. Only those children who reside within a public school attendance area designated
as a project area are eligible for Title I services. Therefore, the residence
of each participant must be recorded. (116a.23a).

S. Any project to be carried out in public facilities and involving a joint par-
ticipation of children enrolled in private schools and children enrolled in
public schools shall include provisions as are necessary to avoid classes
which are separated by school enrollment or religious affiliation of the
children. (116a.23e).
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II. PROGRAM IMPLEMENTATION'

THE LEA SYSTEMATICALLY:

A. MEETS PARENT ADVISORY COUNCIL REQUIREMENTS

B. EMPLOYS STAFF MANAGEMENT 'PRACTICES

C. CONDUCTS STAFF DEVELOPMENT ACTIVITIES

D. CONTROLS THE USE OF EQUIPMENT AND MATERIALS
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II. A,

PARENT ADVISORY COUNCILS

THE LEA SYSTEMATICALLY MEETS PARENT ADVISORY COUNCIL REQUIREMENTS

CRITERIA:

1. Parent Advisory Councils have been established for:

a) the entire school district

b) each project school

2. The LEA has met the following provisions for establishing
district and school level councils:

a) appropriate procedure and publicity for the
nomination and selection of PAC members have
been carried out

b) all parents of children eligible to attend
project schools were given opportunity to
participate in the selection of PAC members

c) consent has been given by eligible parents to
be identified so that they may be considered
for membership on an advisory council

d) members have been selected by parents in the
project school attendancearea

e) the majority of its members are parents whose
children participated in the program in the
preceding. year or are participating in the cur-
rent year's program

f) the names of the council members have been available
to the public through appropriate notices

g) the names of members of the advisory councils are
available upon request

h) the district-level advisory council membership is
on file with the SEA

25
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YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES__,NO



3. The PAC has been' provided copies of:

4) Title T of the Act

b) Federal Regulations and Guidelines

c) State Title I Regulations and Guidelines

d) the current application

e) current implementation progress reports

f) appropriate orientation and training materials

4. The LEA has given the PAC responsibility for advising
it in the planning, implementing, and evaluating of
the Title 1 project.

5. The LEA has provided each PAC with:

a) the Agency's plans for future projects and
amendments

b) a description of the process of planning and
developing those projects and programs

c) the projected times at which each stage of.the
process will start and be completed

6. Each PAC has:

a) reviewed the needs of the educationally
deprived children

b) reviewed the available programs to meet
these needs

c) made recommendations concerning the needs
to be addressed by Title I

d) been involvel in the planning and design of
project activities

e) been involved in the implementation and opera-
tion of the project

7. Each PAC has:

YES

YES NO

YES NOS

YES NO

YES_ NO

YES_ NO_

YES NO

YES__'NO

YES_ NO

YES NO_

YES NO__

YES NO

YES NO

YES NO__

YES NO

a% reviewed the evaluation of prior Title 1
programs YES__ NO

b) been informed of evaluation plans for current
or new programs YES_ NO
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c) been involved in the evaluation of the project

. The LEA informs and consults with parents of participants
concerning:

a) services to be provided their children YES NO

b) the performance of their own.children YES

c) ways they can help their children benefit
from these services YES_ NO

9. The LEA has developed adequate procedures to insure
prompt response to complaints and suggestions from
pdrents and PACs. YES (NO_

YES NO__

10. All parents of participants-havehad opportunity to express
their views to the appropriate PACs concerning the project
application. YES_ NO

II. a) each PAC has had opportunity to submit its
comments concerning the project application
to the LEA -YES NO

b) the LEA has considered these comments prior
to approving the application to be submitted
to the SEA

12. PAC meetings are held at least four times per year.

13. Minutes of each meeting are on file and available
for review by the general public.

14. Principals and Title I teachers are actively involved
in PAC activities.

COMMENTS:
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3. Each-council has been furnished free of charge copies of Title I of the
Act, Federal Regulations, Guidelines, and criteria issued pursuant thereto,
State Title I Regulations and Guidelines, the local educational aoency's
current application, periodic progress reports on the implementation of
the currently approved Title I program, appropriate orientation and train-
ing materials and such other information and documents (including prior
applications for Title I projects and evaluations thereof) as may be needed
for the effective involvement of each such council in the planning, develop-
ment, operation, and evaluation of Title I projects. [116a.25(g-1)] and
(116a.25(a-4)].

4. The LEA shall give the parent advisory council responsibility for advising
it in the planning for, and the implementation and evaluation of, the
Title I program or project. [116a.25(a-3)].

5. The LEA shall provide each council with the Agency's plans for future
Title I projects and programs, together with a description of the process
of planning and developing these projects and programs, and the projected
time at which each state of the process shall start and be completed.
[116a.25(g-2)].

6. Each council shall have adequate opportunity to consider the information
,available concerning the special educational needs of the educationally
dePrived children residing in the various area(s), and the various pro -
grams available to meet those needs, and to make recommendations concern-
ing those needs which should be addressed by the Title I program and simi-
lar programs. [116a.25(g-3)]. The council shall be involved in the planning,
development, and operation of projects under Title I. [116a.25(g-1)].

7. Each council shall have the opportunity to review evaluations of prior
Title I programs and shall be informed of the performance criteria by
which the proposed program is to be evaluated. [116a.25(g-4)]. The
council shall be involved in the evaluation of the project. (116a.25.(g -1)].

8. The Title I program in each project area shall include specific provisions
for informing and consulting the parents concerning the services to be
provided for their children under Title I, the performance of their children,
and ways in which such parents can assist their children in realizing the
benefits those services are intended to provide. (116a.25(g-5)].

9. The LEA shall provide adequate procedures to insure prompt response to
complaints and suggestions from parents and the parent councils.
[116a.25(g-6)].

11. All parents of children to be served shall have an opportunity to present
their views concerning the application to the appropriate school council.
[116a.25(g-7)].

11. Each council shall have opportunity to submit its comments to the LEA which
shall consider such comments in determining whether or not the application
shall be approved and submitted to the SEA. [116a.25(g-7)].
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12. Each parent advisory council should meet no less than four times each year
and such additional times as may be necessary for the effective operation
of the PAC to fulfill its legal obligations. [116a.25(h)].

13. Copies of the minutes of each district PAC should be on file in the
Title I director's office and should be made available for review by
the general public. Also, it is recommended that copies of the minutes
of each intermediate or school PAC be on file in the central office.
[116a.25(h)] (116.35). ,

N

14. School principals and Title I teachers should be actively involved In
parent advUory council meetings as necessary to provide information
and explanations about the Title I instructional program and support
services, hear complaints and suggestions, discuss problems and possible
solutions, and generate a positive atmosphere of cooperation between the
parents and the school. [116a.25(h)].
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II, B.

STAFF MANAGEMENT

THE LEA SYSTEMATICALLY EMPLOYS STAFF MANAGEMEaT PRACTICES

CRITERIA:

1. The LEA has distributed an organizational chart to all
Title I and other appropriate personnel which shows the
staffing pattern at the LEA level and which reflects
responsibilities for Title I personnel, program supervi-
sion, and administration.

2. A current job description for each type Title I posi-
tion, as approved in the project proposal:

a) is on file in the Title I office

b) was distributed to each person filling that
type position

YES NO

YES NO

YES NO

3. All professional educational personnel:

a) hold current North Carolina Class A or G
certificates YES NO

b) are certified to work in the positions
assigned YES NO

4. Other specialists:

a) are certified

b) have assignments that are in keeping with
their certification

5. All approved positions in the project application have
been filled. (Appendix B).

6. Personnel are assigned to positions as approved in the
application.

7. Each Title I employee has been assigned only those
duties, activities, or services that are directly
related to the approved project.

31
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8. All Title I employees are assigned to perform services
that supplement rather than supplant services required
or available from local or State sources. YES NO

9. The number of pupils assigned teachers, tutors, or sup-
port personnel does not exceed that approved in the
project. YES NO

10.. All Title I para-professionals are supervised by highly
qualified professionals. YES_ NO_

11. All Title I employees are included in the employee perfor-
mance evaluation system. YES NO

12. The LEA affords each employee an opportunity to review
and to respond to the individual's performance evalua-
tion.

COMMENTS:
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. II. B.

III STATEMENTS CONCERNING STAFF MANAGEMENT PRACTICES

1. An organizational-chart showing the staffing pattern at the LEA level which
reflects direct and/or indirect responsibilities for Title I personnel, pro-
gram supervision, and administration should be carefully prepared in order
that specific assignments of responsibilities might be made, lines of
authority may be established, conflicts in responsibilities may be alleviated,
and a cooperative working relationship developed. This organizational chart
should be distributed annually and each time any changes are made that alter
the chart.

2. Responsibilities of each type Title I position in the LEA should be listed
in a formal job description. This description should be given to and re-
viewed with each employee and the person responsible for supervising or over-
seeing the employee. This should be done on an annual basis and immediately
upon the employment of a new person.

3. The SEA recommends that only the most highly qualified personnel be employed
to fill Compensatory positions. Title I personnel should meet North Carolina
Department of Public Instruction and State Board of Education certification
requirements. Certification should be current and standard. Teachers should be
qualified to teach at the grade level and in the area assigned. Supervisors
and administrators should be certified it supervision and administration,
respectively. It is strongly recommended that a reading certification require-
ment be considered as one criterion for the employment of Title I professional
reading personnel.

4. The SEA recommends that only the most highly qualified personnel be employed
to fill Compensatory positions. The qualifications and certification of
professional personnel who provide ancillary services should be in keeping
with their assignments and with State standards.

5. All positions requested by the LEA and approved by the SEA were considered
essential to the successful implementation of the Title I project and should
be filled with properly qualified people immediately upon their availability
in order that the educationally deprived children may receive maximum benefits
from their services. (116.41). The SEA should be notified of positions no
longer considered essential to the achievement of project objectives.

6. The LEA has indicated a need for a specified number of each type of position
based upon a compensatory plan designed to meet specifically identified
needs of educationally deprived students in identified schools. Positions
must be filled and assigned as approved. Any necessary changes in personnel
must be requested by the LEA and approved by the SEA prior to such changes
being made. Such changes must be justified on the basis of need. (116.41).

7. Title I funds are categorical funds, and as such, may be used only to imple-
ment an approved compensatory program for educationally deprived children.
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Personnel to be paid from these funds may be assigned only those duties and
responsibilities which lead directly to the achievement of the approved pro-
ject objectives. (Memo I-89).

8. All Title I employees must be assigned to work with Title I students and
must render services which clearly supplement the instructional activities
or support services that are provided or made available from other sources
to all children. (116.30).

-9. The number of pupils assigned Title I personnel should not exceed that approved
in the project. The ratio' of children to instructional staff should be low
enough to provide concentrated, individualized services. [Program Guide 44-45A
(5.1)]. It is recommended that each Title I kindergarten teacher1s load be
no greater than 23 pupils and that the daily load of a laboratory teacher
who is provided with a full-time aide be limited to no more than 40 or 50
pupils per day with no class size greater than 8 or 10 pupils. A smaller
teaching load should be assigned teachers not having the assistance of a
full-time aide. Tutors working with individual pupils for 15 minutes duration
should be assigned no more than 15 or 16 pupils per day. The ratio of support
personnel to clients should be such that those support services needed to
assure each child's educational achievement can be provided.

10. Highly qualified professionals should be assigned the responsibility of
diagnosing the unique instructional needs of the Title I participants,
prescribing the specific instruction for their particular needs and imple-
menting or closely supervising and evaluating the prescribed instruction
which is performed by para-professional persbnnel.

11. The LEA's established employee performance evaluation system should include
the evaluation of all Title I employees to assure that valid learning exper-
iences relative to the abilities, cultural backgrounds, and level of motiva-
tion of the children they serve are provided.

12. Results of the evaluation shall be shared in an assessment interview between,
(as appropriate) the principal, the Title I supervisor, the Title I director,
the Title I teacher or Title I aide. Opportunity must be given to the employee
to respond orally and in writing to the evaluation. A summary of the evalua-
tion and the response shall be filed in the personnel records.
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II. C.

STAFF DEVELOPMENT

THE LEA SYSTEMATICALLY CONDUCTS STAFF DEVELOPMENT ACTIVITIES

CRITERIA:

1. Documentation exists to show that a need assessment has been
conducted to identify current Title I personnel instructional
skill needs, or related competencies necessary to improve the
effectiveness of the project.

2. The LEA has conducted staff development activities for:

a) Title I professionals

b) Title I para-professionals

c) volunteers assisting in the project

d) PAC members

3. Staff development activities for Title I personnel were:

a) directly related to the services performed

b) designed to meet the highest priority identified
need

YES_ NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

4. Staff development activities were conducted jointly for
Title I teachers and aides who work together. YES_ NO

5. The total faculty of each project school and the central
office staff were provided information about or orientation
to:

a) the Title I Regulations and Guidelines

b) needs assessment

c) the approved Title I instruction and support plans

d) procedures and criteria for selecting Title I
participants

e) evaluation plans

f) parent involvement

COMMENTS:
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STATEMENTS CONCERNING STAFF DEVELOPMENT

1. Staff development training must be directly related to the instructional
and support skill needs of Title I personnel necessary for the development
of competencies required for program or project effectiveness. (116.42a).
The LEA should periodically assess its Title I training needs.

2. Although Federal Guidelines do riot require that Title I personnel be involved
in staff development activities, Title I funds may be used for pre- and inser-
vice training of Title I staff members, PAC members, and volunteers who are
engaged in performing specific services related to approved Title I programs
or projects. [116.42(a)). The SEA recommends the involvement of those
personnel in carefully planned activities that will lead to the improvement
of the Title I instructional program.

3. Staff development activities must be directly related to the service In
which each person will be engaged under Title I and to their needs for
the development of competencies required for program or project effective-

ness. (116.42a). The highest priority needs, as identified by a formal
needs assessment, should be met before needs of a lesser nature are considered.

4. The LEA shall provide a coordinated program of training in which the aides
participate together with the professional staff whom they will assist. (116.32).

5 In order for the greatest amount of improvement to be achieved by the Title I
participants, the total staff of each project school as well as the central
office staff should have explained to them and should understand the purpose
and intent of the Title I Program, the Title I Regulations and Guidelines,
specific plans for program implementation in the LEA and in the particular
school; and cooperative plans should be made for coordinating their efforts
towards improving the achievement of Title I participants in the areas of
emphasis.
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II. D.I
EQUIPMENT AND MATERIALS

THE LEA SYSTEMATICALLY CONTROLS THE USE OF EQUIPMENT AND MATERIALS

CRITERIA:

1. Materials used in each activity are designed so that
educationally' deprived children can perform successfully. YES NO

2. Materials purchased for each activity are:

a) in adequate supply to meet program needs

b) not in excess of the quantity required for
project implementation

3. Equipment, materials and supplies purchased with Title I
funds are being used to achieve the project's objectives.

4. An appropriate inventory record system of Title I equip-
ment is maintained.

5. A physical inventory of equipment is taken at least once
every two years.

6. Each item of equipment purchased with Title I funds is
permanently labeled as Title I property.

7. All equipment purchased by Title I is needed in the
current project activities.

8. Title I equipment is located so as to enhance its exclusive
use in Title I activities.

9. The LEA maintains control of the use of Title I equipment
loaned to private schools or institutions.

10. A control system is implemented to prevent loss, damage or
theft of property.

11. Maintenance procedures are implemented to keep property in
good condition.

12. Proper transfer procedures are followed in the disposition
of surplus equipment to insure its use by other USOE pro-
grams, federal programs, or the LEA.
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13. Proper sale procedures are followed to insure the highest
possible return for surplus equipment to be sold.

14. Proper disposal procedures are followed in the disposition
of worthless equipment.

COMMENTS:
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II. D.

STATEMENTS CONCERNING EQUIPMENT AND MATERIALS

1. Books, including both hard-bound and paper-bound; films; filmstrips;
programmed learning materials; slides; commercial overlays; pictures;
kits of learning materials, etc., are approvable items in Title I pro-
jects if they are appropriate to use with educationally deprived chil-
dren in an approved Title I educational program. Books and other materials
that are inappropriate for educationally deprived children and/or those
intended for general use in the school library or non-Title I courses
are not approvable. (Directions for Title I, p. 51, 10.5).

2. a) Materials purchased for each Title I activity should be
purchased in quantities as sufficient for the program.

b) The expenditure requested for such items as paper, repro-
duction supplies, etc., should be proportionate to the bum-
ber of educationally deprived children in the project.
(Directions for Title I, p. 51, 10.5).

3. Equipment and materials purchased by Title I, ESEA funds are to be
used to support the Title I program and its objectives. (116.36).

4. Property records shall be maintained accurately and provide for:
1) A description of the property; 2) Manufacturer's serial number
or other identification number; 3) Acquisition date and cost; 4),Source
of the property; 5 Percentage of Federal Funds used in the purchase
of the property; 6) Location, use, and condition of the property; and
7) Ultimate disposition data including sales price or the method used
to determine current fair market value if the grantee reimburses the
Federal Government for the Federal Share. [100b.215(d)(1)].

5. °A physical inventory of property shall be taken and the results
reconciled with the property records at least once every two years
to verify the existence, current utilization, and continued need
for the property." [100b.215(d)(2)].

6. Each item of Title I equipment should be conspicuously and permanently
marked or labeled for easy identification as Title I property to be
used for Title I purposes.

7. The recipient shall retain such property in the project as long as
there is a need for such property to accomplish the purpose of the
project, whether or not the project continues to be supported by
Federal Funds. [100b.215(b)(1)].

B. Title I equipment is located in such places and under such controls in
project schools that it is immediately and constantly available for
Title I personnel to use with Title I pupils.
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9. Equipment purchased with Title I funds may, if needed to accomplish the
objectives of the project, be placed temporarily in private schools or

institutions. Title to and control of the equipment remains with the LEA
which is to maintain records for a'd to account for the equipment. When
the equipment is no longer needed for the project or whenever it is not
being used solely for Title I purposes, it must De removed from the private

school. [116.36(b)].

10. A control system shall be implemented to prevent loss, damage or theft of
property. Any losses must be investigated and fully documented. The LEA
shall be responsible for replacement and repair in instances due to negli-

gence of the LEA. [100b.215(d)(3)].

11. "Adequate maintenance procedures shall be implemedted to keep the property
in good condition." [100b.215(d)(4)].

1

12. When property is no longer needed to accomplish t4 purpose(s) of the
Title I project, the LEA shall use the property ins accordance with other
federal awards it has received irr the following order:

a) the property may be transferred to other USOE
programs needing the property

b) the-property may be transferred to other federal
agencies (United States Department of Agriculture - School
Food Service) needing the property

If the property is not needed in any federally assisted project, the LEA
may use the property without reimbursement if the property had a per unit
cost of $500 or less and was used for four years or more.

Title I maintains a continuing vested interest in this property and it shall
be returned to Title I for further disposition if no longer needed as outlined
above. This property is subject to recall to Title I use in the event of
need. [100b.215(b)(2)].

13. Title I property no longer needed for the project and costing $500 or more,
or used less than four years, must be sold with reimbursement to the Federal
Government. [1006.215(0(2) and (c), and Memo 1-130, June 17, 1974]. The
LEA may purchase surplus Title I property for it's own use at the fair market
value as approved by the North Carolina Division of Purchase and Contract.
Disposition qstructions from the State Title I Office must be requested for
property costing more than $1,000 per unit. Sale procedures will be conducted
according to State law dealing with the disposition of surplus property and
which will result in the highest possible return. [PL-115.126(b)]
(100b.215(d)(5)].

14. Equipment which is worn out or obsolete and of no value should be reported
to the SEA on the standard disposition form with a request to discard the
equipment. After the Title I fiscal section approves the request, the
equipment should be junked and this fact recorded in the LEA equipment
inventory system.
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Nix

III. PROGRAM REVIEW AND REPORTING

THE LEA SYSTEMATICALLY:

A. MEETS COMPARABILITY REQUIREMENTS

B. MANAGES AND MONITORS ITS PROJECT

C. EVALUATES ITS TITLE I PROJECT

D. DISSEMINATES PROJECT INFORMATION
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A

COMPARABILITY

THE LEA SYSTEMATICALLY MEETS COMPARABILITY REQUIREMENTS

CRITERIA:

1. The LEA administrative staff have been made aware of:

a) the concepts of comparability among Title I and non-
Title I schools YES NO

b) the penalties of failure to achieve and maintain
comparability YES_ NO

2. The LEA has delegated responsibilities for completing
comparability reports and monitoring the maintenance
of comparability. YES NO

3. The LEA has implemented a written plan for regularly
monitoring the maintenance of comparability.

4. Records and worksheets demonstrating the maintenance
of comparability for the entire year are filed, readily
available and auditable.

COMMENTS:
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STATEMENTS CONCERNING COMPARARIL1TY

1. a) Services provided by State and local funds in Title I project areas must
be at least comparable to the services being provided with State and local
funds in schools serving attendance areas not being served by Title I.
[116a.26(e)]. Comparability may be defined as meaning that the pupil/
instructional staff ratio, the per pupil instructional staff cost and
the per pupil cost for other instructional expenditures from State and
local sources in each Title I project school is at least equal to the
average costs in these areas of non-Title I schools of comparable grade
content. (116a.26).

b) LEAs having project and non-project schools of similar grade content must
achkve and maintain comparability throughout the school year. If compara-

bility has not been achieved by December 1, the SEA must suspend the
approved project until comparability has been achieved. [116.26(f)]. If,

after December 1, the SEA finds that the LEA has not maintained comparability
or taken immediate action to correct the lack of comparability, the SEA is
required to suspend approval of the project as of the date the SEA discovers
the problem. 116.26(f)].

2. There should be clear understanding concerning who has responsibility for monitor-
ing comparability. The LEA must submit annually a Comparability Report to the
SEA on a date set by the U. S. Commissioner of Education or an alternate date
set by the SEA. The requirements of the report are defined in Regulation
116a.26(b). The LEA must maintain comparability throughout the year.
[116a.26(e & f)].

3. The LEA should have a written plan including who has responsibilities for monitor-
ing comparability, an outline of procedures to be followed, dates for monitoring
and steps to be followed if problems are discovered. The LEA must maintain
comparability throughout the school year. [116a.26(e & f)].

4. The LEA must maintain all backup data, including records and worksheets,
demonstrating the maintenance of comparability for each entire school year.
They must be filed and maintained in such a manner that they may be readily
reviewed by the public or officials for information or audit. [116a.26(m)].

43

47



III. B.

MANAGEMENT An MONITORING

THE LEA SYSTEMATICALLY MANAGES AND MONITORS ITS TITLE I OPERATION

CRITERIA:

1. The LEA has a Title I management information and reporting
system that provides for the planning and controlling of
staff activities associated with:

a) establishing and maintaining Title I Organization/
LEA communication channels YES NO

b) permitting timely response to Federal/SEA informa-

tion requirements YES NO

c) fiscal management - all areas YES_ NO

d) Title I school eligibility YES_ NO.

e) -project school identification YES_ NO

f) comparability YES NO_

g) resource identification/coordination/utilization YES NO

h) private school participation YES NO

i) parental involvement YES_ NO

j) needs assessment YES_ NO

k) Title I participant eligibility YES' NO

1) performance objectives YES_ NO

m) compliance with regulations and guidelines YES NO

n) evaluation YES NO

o) project management/administration YES NO

p) dissemination YES_ NO

q) inservice training - staff YES NO

r) inservice training - parents YES NO

2. The LEA has policies and objectives for monitoring visits

to project schools and other project components.

3. The LEA schedules regular visits to each project school
and other project components.
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4. The LEA monitors the following areas of concern in each pro-
ject school and other project components:

a) school eligibility

b) comparability

c) project budget

d) needs assessment

e) participant eligibility

f) performance objectives

g) resource identification/coordination/utilization

h) staff development

i) parental involvement

j) private school pupil participation

k) project scope

1) project size

m) project quality

n) evaluation design

o) dissemination design

p) project management/administration

q) compliance with federal and State regulations and

guidelines

5. The LEA has procedures and guidelines to respond to com-
plaints from target schools, other project components,
Title I parent councils, parents, community groups, etc.

COMMENTS:

50

YES_ NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES_ NO

YES NO

YES NO

YES NO

YES_ NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO



STATEMENTS CONCERNING MANAGEMENT AND MONITORING

1. A management plan should include at least the following: a) the function
or activity, b) the responsible individual, c) individuals or groups to be
involved, d) dates that reports, meetings or activities are due.

2. Good management practices require that policies and objectives be established
for monitoring visits to target schools and other Title I project components.
These policies should be clearly understood by all concerned administrative,
instructional, supportive and clerical personnel prior to monitoring visits.
Provisions should be made for post-visit conferences between concerned per-
sonnel as well as the opportunity for written responses.

3. Regular monitoring visits by the Title I administrator as well as other respon-
sible officials must be made in order to assure compliance with regulations
and fidelity of operation with the approved project. These visits to project
schools and to other project components should be made on a regularly scheduled
basic. Also, provision for impromptu visits should be included.

4. As a minimum, the LEA must monitor those areas of concern required by federal
or State law and regulations. This should be done when each project school
and other project components are visited. This monitoring should include
verification of records and reports as well as program operation.

5. The LEA should establish procedures and guidelines for investigating and resolv-
ing complaints from interested individuals and groups. Procedures should pro-
vide for speedy disposition of all complaints with written responses from
appropriate officials to the complainant and copies to officials or agencies
involved. Reports should provide for a summary of the results of the investiga-
tion and a statement of the disposition of the complaint. [116a.25(g)(6)1.
All such reports must observe the rights of parents and students as specified
in the "Family Educational Rights and Privacy Act" of 1974.
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III. C.

EVALUATION

THE LEA SYSTEMATICALLY EVALUATES THE TITLE I PROGRAM

CRITERIA:

I. A copy of the previous year's LEA evaluation of the Title I
funded activities is on file in each project school. YES NO

2. The LEA Title I evaluation results from the previous year
have been reviewed with each:

a) project school faculty YES NO

b) school parent advisory council YES_ NO

3. Evaluation findings have been used in need assessment
studies. YES NO

4. The LEA Title I objectives in each instructional area,
as measured in terms of objective standards or norms, during
the previous school year were (mark one):

a) exceeded at each grade level YES

b) achieved at each grade level YES_

c) achieved at some grade levels but not at others YES

d) not achieved at any grade level YES

5. The LEA Title I objectives in each support area were
achieved during the previous school year. YES NO NA

6. Plans for Title I instructional improvement, based upon
evaluation results, have been:

a) cooperatively developed with the faculty of each
project school YES_ NO

b) distributed to the faculty of each project school YES_ NO

c) discussed with the faculty of each project school YES_ NO

7. The current written evaluation plan, including procedures,
techniques, and evaluation design,

a) hag been shared with and explained to the faculty
of each project school YES NO
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b) is at that point in its implementation as called
for in the plan

8. The LEA has developed procedures, including instruments,
for identifying and evaluating exemplary programs in pro-
ject schools which may merit validation.

9. The LEA has identified the program in
School as an exemplary Title I pro-

gram.

10. The LEA has
instruments
development

11. The LEA has
instruments
activities.

COMMENTS:

established procedures and has developed
for evaluating the effectiveness of staff
of Title I personnel.

established procedures and has developed
for evaluating the effectiveness of PAC
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III, C.

STATEMENTS CONCERNING EVALUATION

1. It is recommended that a copy of the annual LEA Title I evaluation report
be placed on file in each project school for the information and convenience
of teachers and parents who may wish to review the effectiveness of the Title I
program.

2. a) The annual LEA evaluation results shouldbe reviewed with
the Title I and regular teachers at the beginning of each
school year to determine the degree of progress being made
and to decide what cooperative instructional improvements
might be implemented during the current year.

b) The evaluation of the previous school year's program should
be reviewed with the PAC to inform the council of progress
made towards the stated objectives and to obtain their views
of improvements which might be made. [116a.25(g)(4)].

3. The assessment of needs must take into consideration the results of evalua-
tions of Title I programs carried out in previous years. [116a.21(e)].

4., The project should be sufficiently well planned and effectively implemented
so as to make reasonable progress towards meeting the project objectives.
[116a.23(a)]. Although it is realized that the LEA may not reach its objec-
tives, the LEA is encouraged to keep its objectives sufficiently high so that
a concerted and sustained effort must be exerted to reach them. It is the
recommendation of the SEA that the objectives of the LEA for the Title I pro-
gram be no less than one month's progress or equivalent for each month of
instruction.

5. An annual assessment should be made of the support services to assure that
objectives have been met. These objectives should be clearly and realistically
stated in terms of the types of changes sought and the degree of change which
can be expected in such service areas. Title I support services can be justi-
fied only to the degree that they enhance achievement in Title I instructional
areas.

6. a) After the LEA project evaluation has been completed and
studied, a plan for improving the Title I instructional
program should be developed. The development of this
plan might involve teachers, supervisors, administrators,
and parents.

b) A copy of the Title I instructional plan to be followed,
including changes based upon the evaluation, should be
placed in the hands of each person who will be directly
or indirectly involved in its implementation.
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c) The written drscriptive\Title I instructional plan should
be discussed with Title teachers, support personnel, regular
classroom teachers from w Title I pupils are drawn,
supervisors, and administr ors early in the school year, pref-
errably prior to the beginn g of instruction.

7. A current written evaluation plan yicluding procedures, techniques, and
design as well as an implementation,schedule should be developed. This
completed plan should be explained tb the total faculty of each project
school and should be followed.

8. The LEA should develop procedures for identifying and evaluating exemplary
programs in project schools that may merit evaluation. It may be helpful
to develop written criteria to determine these outstanding programs.

9. Each LEA should identify at least one of its Title I programs which has
exemplary characteristics. This program might be used as an observation
and/or training site for personnel within the unit.

10. One of the most effective means for improving any project is the improve-
ment of the effectiveness of personnel who implement the program. Proce-
dures should be developed to measure the effectiveness of staff development
activities.

11. Procedures should be developed to measure the effectiveness of parent
advisory council activities.
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III. D.

DISSEMINATION

THE LEA SYSTEMATICALLY DISSEMINATES TITLE I INFORMATION TO INTERESTED INDIVIDUALS
MID AGENCIES

CRITERIA:

1. There is documentary evidence to show that the LEA reviews,
selects, and disseminates significant information on the
latest developments and most recent experiments in Compen-
satory Education to teachers and educational administrators. YES NO

2. There is documentary evidence to show that the LEA dissemi-
nates significant information concerning:

a) Title I legislation to

1. the local school system professional staff

2. parents of participants

3. PACs

4) local groups

b) Past and current Title I programs to

1. the local school system professional staff

2. parents of participants

3. PACs

4. 1oc0 groups

5. grous beyond the LEA boundary

c) Evaluations to:

1. the local school system professional staff

2. parents of participants

3. PACs

4. local groups

5. groups beyond LEA boundary
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3. Copies of Title I project applications, project evaluations,
comparability reports, and other reports submitted to the
State Agency are provided free, or at reasonable cost, to
parents and other members of the public upon request.

COMMENTS:
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STATEMENTS CONCERNING DISSEMINAitION

1. The LEA shall review, select, and disseminate to teachers and educational
administrators, significant information on the latest development and most
recent experiments in education so that such information will be available
for use in program planning and operation. Provisions in that regard may
include, among other things, inservice education, professional workshops
and seminars, consultations and visitations, and reports on the organiza-
tion, operation, and outcome of projects under Title I of the Act. (116.34).

2. The LEA shall disseminate information concerning the provisions of Title I,
and the applicant's past and present Title I programs (including evaluations
of such programs) to parents and to the general public. (116.34) (116.35)
[116a.25(g)(l)].

3. The LEA shall make available to parents and the general public, upon their
request, documents as may be reasonably necessary to meet their needs for
information related to the comprehensive planning, operation, and evaluation
of the Title I program. Information relating to the performance of identified
children and teachers shall not be included. Upon request, copies of such
documents shall be provided free of charge or at reasonable cost,* not to
exceed the additional costs incurred which are not covered by Title I funds.
Provisions may also be made for persons requesting such copies to be given
adequate opportunity to arrange for the reproduction of such documents.
(116.35).

5.3
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APP IDIX A

S ECT AREA OF

PUPIL AND PERSONNVERVIEW CHART
LEA

FY

GIVE THE CRITERION USED TO DETERMINE THE NUMBER OF EDUCATIONALLY DEPRIVED PUPILS

GIVE THE CRITERION USED TO SELECT TITLE I PUPILS TO BE SERVED

ELIGIBLE SCHOOLS
LISTED IN INCOME
DEPRIVATION RANK
ORDER (Page 2)
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DIRECTIONS FOR COMPLETING

APPENDIX A CHART

Information to be provided on the form titled PUPIL AND PERSONNEL OVERVIEW
CHART is intended to provide the LEA and SEA with data concerning the concentra-
Iia-Of children who have educational problems in Pach instructional area supple-
mented with Title I funds according to individual schools and grades. Also, it
will show where and to what extent Title I instruction is being provided. Direc-
tions for filling in this information on this form are below:

1. SUBJECT AREA. Complete one sheet for each Title I instructional activity.

2. EDUCATIONALLY DEPRIVED PUPILS. State the criterion used in the current pro-
ject for conducting the needs analysis for this particular subject area. For
example, you may have identified the number of students in grades 1-8 found to
be six months or more below grade level in reading comprehension as measured by
the Metropolitan Achievement Test.

3. PUPILS TO BE SERVED CRITERION. State the objective educational deprivation cri-
terion (critei17,715FIWfir7 the current project for the selection of partici-
pants in this specific instructional area.

4. ELIGIBLE SCHOOLS LISTED IN INCOME DEPRIVATION RANK ORDER. All eligible schools
listed on Page 2 of the current project should bed' std in order from left-to-
right, highest-to-lowest. Indicate the rank order number and show the grade
span included in the school.

5. NUMBER OF EDUCATIONALLY DEPRIVED PUPILS BY GRADES. The number of educationally
deprived pupils as well as the number of pupils to be served should be indicated
for each grade and for each school for the specific instructional service for

which this sheet is completed. Total each grade for both numbers of eligible
pupilf and pupils to be served.

6. SCHOOL TOTALS. Total the number of deprived pupils and pupils to be served for
each 'school.

7. TITLE I INSTRUCTIONAL STAFF. Give the number of each type of Title I instruc-
tional staff (professional and para-professional) for each school for this
subject area.

Example: Professionals (teachers) - 2

Para-Professionals (aides or tutors) - 2

8. PUPILS/PROFESSIONAL RATIO. This should be calculated only for professionals.

9. NON-TITLE I COMPENSATORY STAFF. Give the number of other compensatory posi-
tons in this area in each school. For example, reading
staff positions funded by Migrant Education, Indian Education Act, ESAA, local,
or State Compensatory positions.

10. Give the number of additional educationally deprived pupils to be served from
those other sources.

11. Show the number of educationally deprived pupils who will not be served by
Title I or some other compensatory program.
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APPENDIX 8

STAFF ASSIGNMENT CHART

I LEA FY

I. Administrative Staff:
Area of Class of Time employed

Name Assignment Certification Certification by Title I

Supportive Staff:

Name
Area of Class of Time employed

Assignment Certification Certification by Title I

410
Instructional Staff: *

School ; Deprivation Rank Order ; Title I Grade Levels

PROFESSIONAL Class of
Pupil Area of Certifi- Time spent in

Name Assignment Load Certification cation this school

PARA-PROFESSIONAL
Time spent in

Name Assignment Qualification this school

*NOTE: Repeat this format for each school that has assigned Title I Personnel.
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DIRECTIONS FOR COMPLETING

APPENDIX B CHART

The staff assignment chart was designed to provide current information on
the qualifications and assignment of the individual Title I staff members
approved in the project according to schools. Fill in the information requested.

The administrative and support staff information need be filled in only on
the first school chart.
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APPENDIX C

LEA

DATE

TITLE I SELF-MONITORING PROFILE CHART

(BASED UPON THE COMPLETION OF THE SELF-MONITORING INSTRUMENT)

I. PROGRAM DEVELOPMENT

THE LEA SYSTEMATICALLY!

1. DETERMINES ELIGIBLE ATTENDANCE AREAS
CONDUCTS NEEDS ASSESSMENT

..,. CONCENTRATES ITS PROGRAM ACCORDING TO PRIORITY
4. SERVES ELIGIBLE PRIVATE SCHOOL CHILDREN

II. PROGRAM IMPLEMENTATION

THE LEA SYSTEMATICALLY:

1. MEETS PARENT ADVISORY COUNCIL REQUIREMENTS
2. EMPLOYS STAFF MANAGEMENT PRACTICES
3. CONDUCTS STAFF DEVELOPMENT ACTIVITIES
4. CONTROLS THE USE OF EQUIPMENT AND MATERIALS

III. PROGRAM REVIEW AND REPORTING

THE LEA SYSTEMATICALLY:

1. MEETS COMPARABILITY REQUIREMENTS
2. MANAGES AND MONITORS ITS PROJECT

EVALUATES ITS TITLE I PROJECT
4. DISSEMINATES PROJECT INFORMATION

0

RATING SCALE

NOT APPLICABLE
7. FAILS TO MEET NEEDS - MUCH BELOW AVERAGE

EXTREME NEED FOR IMPROVEMENT
FAILS TO MEET NEEDS - BELOW AVERAGE - GREAT
NEED FOR IMPROVEMENT
MEETS NEEDS - AVERAGE - IMPROVEMENTS COULD BE MADE

4. MEETS NEEDS - ABOVE AVERAGE
EXEMPLARY - MUCH ABOVE AVERAGE - WORTHY OF DISSEMINATION
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INSTRUCTIONS FOR COMPLETING THE APPENDIX C

SELF-MONITORING PROFILE CHART

The Self-Monitoring Profile Chart provides a rating scale for use in summariz 411
ing responses made to the criteria in the twelve (12) subsections of the Title I
Self-Monitoring Instrument.

The same people involved in the self-monitoring process should jointly com-
plete the profile sheet. Sufficient time and adequate meeting space should be
reserved to permit discussion of individual ratings in order to reach a consensus
on the twelve (12) items listed on the profile chart. The consensus should be re-
corded on a single Self-Monitoring Profile Chart thereby reflecting the agreed upon
status of the LEA's Title I program.

The profile thus obtained indicates the general strengths and weaknesses of the
Title I program. More specific information about these strengths and weaknesses can
be de.;ved from the study of the responses to criterion statements included in the
longer self-monitoring instrument.

RATING SCALE DEFINITIONS

0 - NOT APPLICABLE - This rating should be used when, due to circumstances, the criteria
in a major area are not appropriate and consequently no practices exist to satisfy
them.

1 - FAILS TO MEET NEEDS (Much below average - extreme need for improvements) This

rating should be used when there has been no effort, insignificant effort to satis-
fy minimum needs, or existing practices are so poorly implemented that there is
extreme need to initiate plans and make drastic improvements to meet minimum needs.

2 - FAILS TO MEET NEEDS - (Below average - great need to improve) This rating should
be used when the existing practices in the topic areas fail to meet enough of the
requirements or recommendations implied in the criteria to satisfy even minimal
needs and there is great need for improvement.

3 - MEETS NEEDS - (Average - improvement could be
when the existing practices in the topic area
dations implied in the criteria to the degree
is still need to improve what currently exists

made) This rating should be used
satisfy the requirements and recommen-
that minimal needs are met, but there

4 - MEETS NEEDS - (Above average) This rating should be used when the existing prac-

tices area satisfy the requirements and recommendations implied in the
criteria in a commendable manner and to the degree that there is little need to
improve what currently exists.

5 - EXEMPLARY - (Much above average - worthy of dissemination) This rating should be
used when the existing practices in the topic area exceed the requirements and
recommendations implied in the criteria in every respect and to the degree that
others might benefit from information about this area if it were in proper form
for dissemination.

60

68



S GLOSSARY

GI

*69



I
GLOSSARY

ATTENDANCE AREA:

The geographical area in which the children who are normally served by a
particular public school reside. An attendance area for an elementary
school may not necessarily be coterminous with an attendance area for a
secondary school.

BASIC SKILLS:

The arithmetical and communicational skills. Arithmetical skills com-
prise computational and reasoning skills; and communicational skills
incorporate the skills of reading, oral and written communication.

DECENNIAL CENSUS!

The census of United States citizens conducted each tenth year by the
United States Department of Commerce.

EDUCATIONALLY DEPRIVED CHILDREN:

The term used to designate children who
assistance in order that their level of
raised to that appropriate for children
children who are handicapped or who are

have need for special educational
educational attainment may be
of their age. It also includes
in institutions for neglected.

ELIGIBLE SCHOOL:

A school which qualifies for Title I services but which may or may not have
a program.

EVALUATION!

The determination of the success or failure of a project. There are TWO
types of evaluations:

A. Process evaluation - An evaluation conducted during the
entire time the project is in operation which determines
whether the project is operating as it should; that is,
whether it is following Title I rules and is serving
the needs of a limited number of children chosen to
participate in the project.
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B. Product evaluation - An evaluation conducted at the end of
a project which determines how successfully the project has
met predetermined objectives; that is, whether the project
did what it was supposed to do.

INDIVIDUALIZED INSTRUCTION:

The organizational arrangements, and the instructional pattern, activities,
and materials which are specifically designed and employed to meet the indi-

vidual deficiencies and learning gaps of project participants.

INSTITUTION FOR NEGLEEJED CHILDREN:

A public or private non-profit residential facility (other than a foster
home) which is operated primarily for the care of at least ten children who
have been committed to the institution, or voluntarily placed in the institu-

tion for an indefinite period, and for whom the institution has assumed or
been granted custodial responsibility pursuant to applicable State law, because
of the abandonment of or neglect by, or death of, parents or persons acting
in the place of parents'.

OBJECTIVE MEASUREMENT:

A systematic sample of performance obtained under prescribed conditions and
scored according to definite rules, thus assuring that equally competent
scorers will get the same results. Instruments which provide objective
measurement include achievement tests, criterion referenced tests, and diag-
nostic tests.

ORSHANSKY INDEX:

The scale used to determine the number of "poor" in the decennial census which
utilizes family income, the number of family members, and their place of resi-
dence (rural or urban) as an index of poverty.

PROJECT AREA:

An attendance area, or combination of attendance areas, having a high concentra-
tion of children from low-income families which, without regard to the locality
of the project itself, is designated as an area from which children are to be
selected to participate in a project.

PROJECT SCHOOL:

A school in an eligible Title I attendance area having a Title I instructional
program.
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SUPPLEMENT:

0 To add to. As concerns ESEA Title I, funds used to supplement State and
local funds for education of a special group of children identified under
Title I requirements. Title I funds are to be used to provide instructional
or auxiliary services above or in addition to those ordinarily provided
with State or local funds for Title I participants.

SUPPLANT:

To replace or to be used instead of. As concerns ESEA Title I, funds which
should not take the place of State and local funds for the education of a
special group of children identified under Title I requirements. Title I
funds are not to be used to provide instructional or auxiliary services that
are ordinarily provided with State or local funds for Title I children.

SYSTEMATICALLY:

Thoroughly covering an area according to an orderly scheme or plan.
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IV Al

1111/ ELIGIBLE ATTENDANCE AREAS

THE LEA SYSTEMATICALLY DETERMINES ELIGIBLE ATTENDANCE AREAS

CRITERIA:

1. Documented data supporting the number of children from
low-income families are based on (mark those appropriate):

a) updated U.S. Census YES

b) free lunch survey YES

c) Aid to Families with Dependent Children count YES_

d) information which has been uniformly collected
throughout the LEA YES

2. Data supporting the numbers of children from low-income
families are filed and readily available for review. YES NO

3. Information based upon the Decennial Census or the

111/1

Orshansky Index was used to determine which, if any,
schools were approved as project schools on the basis
of 30 percent children from low-income families. YES_ NO NA_ _

4. The LEA has correctly designated the project area for
which the project is designed.

5. The designated project area has been restricted in
size so as to enhance the possible effectiveness of
the project.

6. Eligible attendance areas have not been skipped in
the designation of project schools. (If answered
NO, answer either a or b)

a) each skipped attendance area has been
provided services from other funding
sources of the same nature and scope as
those provided under Title I

b) documentation is readily available to
demonstrate that the incidence and
severity of educational deprivation
is substantially less in each skipped
attendance area
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YES_ NO

YES NO

YES NO

YES NO

YES NO



7. Each skipped eligible attendance area meets the test
of comparability.

8. Attendance areas that do not qualify for services in
the current application but are receiving services
did qualify and receive services in either of the

. two preceding years but not earlier than FY 75.

COMMENTS:

YES NO NA__

YES NO NA



It BP

("NEEDS ASSESSMENT

THE LEA SYSTEMATICALLY CONDUCTS NEEDS ASSESSMENT

CRITERIA:

1. Needs were determined in consultation with:

a) parents

b) teachers

c) representatives of private school children

d) representatives of other agencies

2. Needs of educationally deprived children residing in the
project area, including those enrolled in private schools,
were considered and documented in the areas of:

a) reading, oral and written communication

b) mathematics

c) support services

3. Needs of children in the following categories were con-
sidered:

a) pre-school children

b) elementary children

c) secondary school children

d) dropouts

e) children in institutions for neglected

f) handicapped children

g) non-English speaking children

YES NO

YES NO

YES_ NO

YES NO

YES NO

YES_ 00_

YES NO Nk_

YES NO

YES_ NO

YES NO

YES_ NO

YES_ NO NA
YES_ NO

YES_NO NA

4. An order of priority has been established for:

a) addressing the various needs that have been identified YES NO

b) serving the categories of children who have such needs YES NO

5. Evaluation results of previous fiscal years were con-
sid2rcl in the assessment of needs. YES NO

OCOMENTS:
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I. C.

11000410EITRATION ACCORDING TO PRIORITY

THE LEA SYSTEMATICALLY CONCENTRATES ITS PROGRAM ACCORDING TO PRIORITY

CRITERIA:

1. The project is based upon statistical information shown
on an eligible Pupil and Personnel Location Chart
(Appendix A) concerning:

a) the incidence and severity of pupil basic skill needs YES NO

b) the number of participgnts YES NO

c) services to be provided YES NO

2. The project has been designed to meet the highest priority
instructional need area as identified in the LEA needs
assessment before including a second priority need area.

3. The project is concentrated particularly with respect to
the improvement of the communication and/or computation

11111 skills of Title I pupils.

4. The Title I program is concentrated in a limited number
of eligible attendance areas.

5. Title I instruction is concentrated primarily at the ele-
mentary grade level.

6. A sequential grade compensatory instructional program has

been implemented.

7. Title I personnel are assigned to schools according to the
incidence and severity of problems of the educationally

deprived children.

8. The identification of educationally deprived children eli-
gible for Title I instruction is based upon an objective
measurement of achievement.

9. Each pupil assigned to the Title I program meets eligibility
requirements as approved in the project application.

10. Children who have the greatest educational needs are
assigned to receive Title I instructional services.
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YES_ NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO



11. The project i3 concentrated on a limited number of educa-
tionally deprived children so as to show a marked degree
of improvement in their educational attainment.

12. The project is of sufficient size, scope, and quality
to promise substantial progress toward meeting the pro-
gram objectives.

13. Services designed to meet the special needs of Title I
students are provided under circumstances which do not:

a) impair the effectiveness of the Title I Program

b) provide benefits to ineligible pupils

14. Title I activities supplement and do not supplant the
required instruction or any available support service.

YES_ NO

YES NO

YES NO

YES_ NO

YES NO

15. Title I participants receive supplementary instruction:

a) daily YES_ NO

b) for the entire year YES NO

16. Any Title I support services that are made available are
provided only:

a) in priority areas identified in the needs
assessment YES NO NA

b) to children enrolled in Title I instructional programs YES NO NA

c) to children who have identified needs YES_ NO NA

17. An individually written educational plan has been-developed
and is implemented for each Title I participant. YES NO

COMMENTS:

7 0 1
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1, D,

1110 PRIVATE SCHOOL CHILDREN

THE LEA SERVES ELIGIBLE PRIVATE SCHOOL CHILDREN

CRITERIA:

1 The LEA has provided special educational services to
educationally deprived children residing in its school
district who are enrolled in approved private schools.

2 The LEA has on file evidence to show that Title I ser-
vices have been offered through approved private schools
to educationally deprived children even though no Title
services are being provided.

3. The following criteria have been met if Title I, ESEA ser-
vices are offered to educationally deprived students in
approved private schools:

a) Form 441C, signed by a responsible official of each
private schopl has been filed with the appropriate
agency.

b) A needs assessment has been conducted in order that
a determination may be made of the most severe in-
structional needs area, the extent to which these
needs might be provided, and the number of children
who will participate.

c) The services and activities are comparable ( in
quality, scope, and opportunity) to those pro-
vided to educationally deprived children in the
public schools.

d) Title I services are performed by non-private
school employees except-for services performed by
private school employees outside of their regular
hours of duty.

le) The LEA maintai r administrative direction and
control over:

1. equipment and materials

2. Title I personnel who provide services to the
educationally deprived students in private
schools
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YES NO NA

YES NO

YES, NO

YES NO

YES NO

YES NO

YES HO

YES NO



3. 1.2vi currpliJKe ond i7,plementation of an

,Jfective Title I program

4. Students receiving Title I services live in project school
dttenciance areas=

5. Provisions have been made to avoid separate classes where
there is ,oint participation between children in the

ebbc schools and children in the private schools.

CCMMENTS:

YES :40

YES NO

YES U0 UA



II. A,

PARE. T ADVISORY COUNCILS

THE LEA SYSTEMATICALLY MEETS PARENT ADVISORY COUNCIL REQUIREMENTS

CRITERIA:

1. Parent Advisory Councils have been established for:

a) the entire school district

b) each project school

2. The LEA has met the following provisions for establishing
district and school level councils:

a) appropriate procedure and publicity for the
nomination and selection of PAC members have
been carried out

b) all parents of children eligible to at end
project schools were given opportunity to
participate in the selection of PAC m bens0 c) consent has been given by eligible parents to
be identified so that they may be considered
for membership on an advisory council

d) members have been selected by parents in the
project school attendance area

e) the majority of its members are parents whose
children participated in the program in the
preceding year or are participating in the cur-
rent year's program

f) the names of the council members have been available
to the public through appropriate notices

g) the names of members of the advisory councils are
available upon request

h) the district-level advisory council membership is
on file with the SEA
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YES_ NO

YES NO

YES NO

YES NO_

YES fir_

YES NO

YES NO

YES_ NO

YES NO

YES NO



3. m. PAC p); bt.en provided copies of:

a) Titles 1 of the Act

b) FetIser!.1 Regulations and Guidelines

c) State Title I Regulations and Guidelines

d) the current application

e) current implementation progress reports

f) appropriate orientation and training materials

4. The LEA has given the PAC responsibility for advising
it in the planning, implementing, and evaluating of
the Title I project.

5. The LEA has provided each PAC with:

a) the Agency's plans for future projects and
amendments

b) a description of the process of planning and
developing those projects and programs

c) the projected times at which each stage of the
process will start and be completed

6. Each PAC has:

a) reviewed the needs of the educationally
deprived children

b) reviewed the available programs to meet
these needs

c) made recommendations concerning the needs
to be addressed by Title I

d) been involved in the planning and design of
Peoject activities

e) been involved in the implementation and opera-
tion of the project

7. Each PAC has:

a) reviewed the evaluation of prior Title I
programs

b) been informed of-evaluation plans for current
or new programs YES HO

YES 110

YES NO

YES NO

YES 110

YES HO

YES__ NO

YES

YES HO

YES NO

YES NO,=. ..me

YES NO

YES HO

YES NO

YES__ HO

YES NO

YES
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c) been involvE.d in the evaluation of the project YES 110

1110

3. The LEA informs and consults with parents of participants
concerning:

a) services to be provided their children

b) the performance of their own children

c) ways they can help their children benefit
from these services

9. The LEA has developed adequate procedures to insure
prompt response to complaints and suggestions from
parents and PACs.

10. All parents of participants have had opportunity to express
their views to the appropriate PACs concerning the project
application.

11. a) each PAC has had opportunity to submit its
comments concerning the project application
to the LEA

b) the LEA has considered these comments prior
to approving the application to be submitted
to the SEA

12. PAC meetings are held at least four times per year.

13. Minutes of each meeting are on file and available
for review by the general public.

14. Principals and Title I teachers are actively involved
in PAC activities.

COMMENTS:
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YES__ NO_

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES 110

YES__ NO



II. B.

1111/ STAFF MANAGEMENT

THE LEA SYSTEMATICALLY EMPLOYS STAFF MANAGEMEJ PRACTICES

CRITERIA:

1. The LEA has distributed an organizational chart to all
Title I and other appropriate personnel which shows the
staffing pattern at the LEA level and which reflects
responsibilities for Title I personnel, program supervi-
sion, and administration.

2. A current job description for each type Title I posi-
tion, as approved in the project proposal:

a) is on file in the Title I office

b) was distributed to each person filling that
type position

3. All professional educational personnel:

a) hold current North Carolina Class A or G
certificates

b) are certified to work in the positions
assigned

4. Other specialists:

a) are certified

b) have assignments that are in keeping with
their certification

5. All approved positions in the project application have
b''en filled. (Appendix 8).

6. Personnel are assigned to positions as approved in the
application.

7. Each Title I employee has been assigned on*y those
duties, activities, or services that are directly
related to the approved project.
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YES NO

YES NO

YES no__

YES NO

YES NO__

YES NO NA

YES NO NA

YES NO

YES NO

YES NO



8. All Title I employees are assigned to perform services
that supplement rather than supplant services required
or available from local or State sources. YES NO

9. The number of pupils assigned teachers, tutors, or sup-
port personnel does not exceed that approved in the
project. YES_ NO__

10. All Title I Para- professionals are supervised by highly
qualified professionals. YES NO

11. All Title I employees are included in the employee perfor-
mance evaluation system. YES NO

12. The LEA affords each employee an opportunity to review
and to respond to the individual's performance evalua-
tion. YES NO_

COMMENTS:
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IIII/STAFF DEVELOPME1T

THE LEA SYSTEMATICALLY CONDUCTS STAFF DEVELOPMENT ACTIVITIES

CRITERIA:

1. Documentation exists to show that a need assessment has been
conducted to identify current Title I personnel instructional
skill needs, or related competencies necessary to improve the
effectiveness of the project. YES NO

2. The LEA has conducted staff development activities for:

a) Title I professionals

b) Title I para-professionals

c) volunteers assisting in the project

d) PAC members

3. Staff development activities for Title I personnel were:

a) directly related to the services performed

b) designed to meet the highest priority identified
need

4. Staff development activities were conducted jointly for
Title I teachers and aides who work together.

5. The total faculty of each project school and the central
office staff were provided information about or orientation
to:

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

a) the Title I Regulations and Guidelines YES_ NO

b) needs assessment YES" NO

c) the approved Title I instruction and support plans YES NO

d) procedures and criteria for selecting Title I
participants YES NO

e) evaluation plans YES NO

f) parent involvement YES NO__

CWME1TS:



EZPMENT AND MATERIALS

TriL ILA SYSTEMATICALLY CONTROLS THE USE OF EQUIPMEN1 AND MATERIALS

CRITERIA:

1. Materials used in each activity are designed so that
educationally deprived children can perform successfully. YES NO

2. Materials purchased for each activity are:

a) in adequate supply to meet program needs YES NO

b) not in excess of the quantity required for
project implementation

3. Equipment, materials and supplies-purchased with Title I
funds are being used to achieve the project's objectives.

4. An appropriate inventory record system of Title I equip-
ment is maintained.

5. A physical inventory of equipment is taken at least once
every two years.

6. Each item of equipment purchased with Title I funds is
permanently labeled as Title I property.

7. All equipment purchased by Title I is needed in the
current project activities.

8. Title I equipment is located so as to enhance its exclusive
use in Title I activities.

9. The LEA maintains control of the use of Title I equipment
loaned to private schools or institutions.

10. A control system is implemented to prevent loss, damage or
theft of property.

11. Maintenance procedures are implemented to keep property in
rood condition. YES

12. Proper transfer procedures are followed in the disposition
of surplus equipment to insure its use by other USOE pro-
p-T- , federal programs, or the LEA. YES MO

YES NO

YES NO

YES NO

YES no__

YES NO

YES MO

YES NO

YES_ NO HA

YES NO
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13. ?roper sale procedures are followed to insure the highest
possible return for surplus equipment to be sold.

11. 'roper disposal procedures are followed in the disposition

of worthless equipment.

COMENS:

80
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YES NO_

YES_ HO
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III. A

1110 COMPARABILITY

THE LEA SYSTEMATICALLY MEETS COMPARABILITY REQUIREMENTS

CRITERIA:

1. The LEA administrative staff havepe/en made aware of:

/
a) the concepts of comparability among Title I and non-

Title I schools
/

b) the penalties of failure /to achieve and maintain

comparability

2. The LEA has delegated responsibilities for completing
comparability reports and monitoring the maintenance
of comparability.

3. The LEA has implemented a written plan for regularly
monitoring the maintenance of comparability.

1110

4. Records and worksheets demonstrating the maintenance
of comparability for the entire year are filed, readily ,

available and auditable. YES NO

YES NO

YES NO

YES NO

YES NO

COMMENTS:

NA_



B.

1111/MilAGEMENT ANO MONITORING

THE LEA SYSTEMATICALLY MANAGES AND MONITORS ITS TITLE 'I OPERATION

CRITERIA:

1. The LEA has a Title I management information and reporting
syftem that provides for the planning and controllingof-
staff activities associated with:

a) establishing and maintaining Title I OTganilation/

LEA communication channels YES NO

b) permitting timely response to,ftderal/SEA informa- /4
..-

ti on requirements YES NO

c) fiscal management - all areas , YES NO
(..).

d) Title I school eligibility
i -

YES NO

e) project school identification YES NO

f) comparability YES NO

1111/

g) resource identification/coordination/utilization YES NO

h) private school participation YES NO

i) parental involvement YES-- NO-_
j) needs assessment YES NO

k) Title I participant eligibility YES NO

1) performance objectives YES_ NO_ _
m) compliance with regulations and guidelines YES NO

n) evaluation YES__ NO

o) project management/administration YES NO

p) dissemination YES NO

q) inservice training - staff YES NO

r) inservice training - parents YES NO

2. The LEA has policies and objectives for monitoring visits

to project schools and other project components. YES NO

3. The ILA seledules regular visits to each project school
and other project components. YES__ NO
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4. The LEA monitors the following areas of concern in each pro-
ject school and project components:

a) school eligibility YES NO

b) comparability YES

c) project budget YES PO

d) needs assessment YES i10__

e) participant eligibility YES no__

f) performance objectives YES__ NO

g) resource identification/coordination/utilization YES NO

h) staff development YES_ flO

i) parental involvement YES no__

j) private school pupil particiPation YES NO__

k) project scope YES NO1,.
1) project size YES NO

m) project quality r YES NO__

n) evaluation design YES NO

o) dissemination'design YES NO

p) project management/admintstration YES 110

q) compliance with federal and State regulations and

guidelines YES NO

S. The LEA has procedures and guidelines to respond to com-
plaints from target schools, other project components,
Title I parent councils, parents, community groups, etc. YES no

COMMENTS:



EVAIAATIO*1

THE LEA SYSTMT1EALLY EVALUATES THE TITLE i PROGRAM

CRITERIA:

1. A copy of the previous year's LEA evaluation of the Title I
funded activities is on file in each project school. YES NO

2. The LEA Title I evaluation results from the previous year
have been reviewed with each:

a) project school faculty

b) school parent advisory council

3. Evaluation findings have been used in need assessment
studies. YES NO

YES NO

YES 110

4. The LEA Title I objectives in each instructional area,
as measured in terms of objective standards or norms, during
the previous school year-were (mark one):

a) exceeded at each grade level YES

b) achieved at each grade level YES_

c) achieved at some grade levels but not at others' YES

d) not achieved at any grade level YES

5. The LEA Title I objectives in each support area were
achieved during the previous school year. YES NO_NA

6. Pla s fo- Title I instructional improvement, based upon
evaluation results, have been:

a) cooperatively developed with the faculty of each
project school YES_ NO

b) distributed to the faculty"of each project school YES HO

c) discussed with the faculty of each project school YES NO

7. The current written evalilation plan, including procedures,
techniques, and evaluation design,

a) has been shared with and 'explained to he faculty
of eacn project school
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b) is at that point in its implementation as called
for in the plan

8. Tne LEA has developed procedures, including instruments,
for identifying and evaluating exemplary programs in pro-
ject schools which may merit validation.

9. The LEA has identified the program in
School as an exemplary Title I po-

ram.

10. he LEA has established procedures and has developed
instruments for evaluating the effectiveness of staff
development of Title I personnel.

11. The LEA has established procedures and has developed
instruments for evaluating the effectiveness of PAC
activities.

COMMENTS:

8
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YES HO

YES_ no__

YES NO

YES NO

YES NO



III. D.

SDISCEIHATIT1

THE LEA SYSTEMATICALLY DISSEMINATES TITLE I INFORMATION TO INTERESTED INDIVIDUALS
AND AGENCIES

CRITERIA:

1. There is documentary evidence to show that the LEA reviews,
selects, and disseminates significant information on the
latest developments and most recent experiments in Compen-
satory Education to Leachers and educational administrators. YES NO

2. There is documentary evidence to show that the LEA dissemi-
nates significant information concerning:

a) Title I legislation to:

1. the local-school system professional staff

2. parents of participants

3. !PACs

4) local groups

b) Past and current Title I programs to:

1. the local school system professional staff

2. parents of participants

3. PACs

4. local groups

5. groups beyond the LEA boundary

c) Evaluations to:

1. the local school system professional staff

2. parents of participants

3. PACs

4. local groups

5. groups beyond LEA boundary

25

YES NO

YES NO

YES NO

YES__ NO

YES__ NO

YES NO

YES NO

YES MO

YES MO

YES NO

YES NO

YES NO

YES__ no__

YES no



3. Copies of Fide I project applications, project evaluations,
comparability reports, and other reports submitted to the
State Agency are provided free, or at reasonable cost, to
parents and other members of the public upon request.

COmMENTS:

...
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YES HO_

10 4%



PUPIL AND PERSoNNEL OVERVIEW CHART
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Order No J Rani Order No_ Rank Order No

Grade Span Grade Span

11.111

MAZER OF PUPILS BY GRADES

oo.ofEd Pupils No.o4' Ed.Pupils
0,...eprive to be Deprived to be

piis served Pupils served

No.ofEd. Pupils No.ofEd Pupils
Deprived to be Deprived to be
Pupils served 1ta11i_-1101e1L_

'No.ofEd Pupils

I

j0,0fEd.. Pupils

Deprived to be Deprived to be
lm._ Puplis___,Sery

1

1---

SCHOOL TOTALS

1----PTU71

Instructional
Para.
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Pupil' P,ofesional

Ratio _II

'10n-title I

Coensatery
Staff

Prof.'{

n
Para.'

Additional eprived
Title I Pupils Serveu
Total Title
I Pupils erved
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DIEECTIONS fOR COMPLETING

APPENDIX A CHART

Infor7ation to be provided on the form titled PUPIL ANO PERSONNEL OVERVIEW
CART is intended to provide the LEA and SEA with data concerning the concentra-
ET6Fof children who have educational problems in each instructional area supple-
rented with Title I funds according to individual schools and grades. Also, it
will show where and to what extent Title I instruction is being provided. Direc-
tions for filling in this information on this form are below:

1. S1!BJECT AREA. Complete one sheet for each Title I instructional activity.

2. EDUCATIONALLY DEPRIVED PUPILS. State the criterion used in the current pro-
ject for conducting the needs analysis for this particular subject area. For
example, you may have identified the number of students in grades 1-8 found to
be six r,onths or more below grade level in reading comprehension as measured by
the Metropolitan Achievement Test.

3. PUPILS TO BE SERVED CRITERION. State the objective educational deprivation cri-
terion (criteria) approved in the current project for the selection of partici-
pants in this specific instructional area.

4. ELIGIBLE SCHOOLS LISTED IN INCOME DEPRIVATION RANK ORDER. All eligible schools
listed on Page 2 of the current project should be listed in order from left-to-
right, highest-to-lowest. Indicate the rank order number and show the grade
span included in the school.

05. NUMBER OF EDUCATIONALLY DEPRIVED PUPILS BY GRADES. The number of educationally
deprived pupils as well as the number of pupils to be served should be indicated
for each grade and for each school for the specific instructional service for
which this sheet is completed. Total each grade for both numbers of eligible
pupils and pupils to be served.

6. SCHOOL TOTALS. Total the number of deprived pupils and pupils to be served for
each school.

7. TITLE I INSTRUCTIONAL STAFF. Give the number of each type of Title I instruc-
tional staff (professional and pars- professional) for each school for this
subject area.

Example: Professionals (teachers) - 2

Para-Professionals (aides or tutors) - 2

8. PT)ILS/PPOFESSIONAL PATIO. This should be calculated only for professionals.

9. TI- TITLE I CONPEnSATORY STAFF. Give the number of other compensatory posi-
tions in this partf67,117Wkt area in each school: For example, reading
staff positions funded by fligrant Education, 7ndian Education Act, ESAA, local,
or State Covensatory positions.

10. r'ir th' curter of additional educationally deprived pupils to be served from
those other sour,:nz.

111/1

1. Shoo the nesber of educationally (1,vri..,d p4;A1s who will not be served by
Title I of .)ome other compensatory program.
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APP71DIX
i

STAFF ASSIGNMENT CHART

11110F LEA FY

I. Administrative Staff:
Area of Class of Time employed

Name Assignment Certification Certification by Title I

II. Supportive Staff:

name
Area of Class of Time employed

Assignment Certification Certification by Title I

II Instructional Staff:
AIL

*

School ; Deprivation Rank Order ; Title I Grade Levels

PROFESSIONAL Class of
Pupil Area of Certifi- Time spent in

name Assignment Load Certification cation this school

PARA-PROFESSIONAL

name Assignment

Time spent in
Qualification this school

*NOTE: Repeat this format for each school that has a;signed Title I Personnel.
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DIRECTIONS FOR COMPLETING

APPENDIX B CHART

The staff assignment chart was designed to provide current information on
the qualifications and assignment of the individual Title I staff members
approved in the project according to schools. Fill in the information requested.

The administrative and support staff information need be filled in only on
the first school chart.
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rmm7mmmA0PFWIX C

LEA

DATE

TITLE I SELF-MONITORING PROFILE CHART

(BASED UPON THE COMPLETION OF THE SELF-MONITORING lmagiENT)

I. PROGRAM DEVELOPMENT

THE LEA SYSTEMATICALLY

1. DETERMINES ELIGIBLE ATTENDANCE AREAS
2. CONDUCTS NEEDS ASSESSMENT
3. CONCENTRATES ITS PROGRAM ACCORDING TO PRIORITY
4. SERVES ELIGIBLE PRIVATE SCHOOL CHILDREN

II. PROGRAM IMPLDIENTATION

THE LEA SYSTEMATICALLY:

1. MEETS PARENT ADVISORY COUNCIL REQUIREMENTS
2. EMPLOYS STAFF MANAGEMENT PRACTICES
3. CONDUCTS STAFF DEVELOPMENT ACTIVITIES
4. CONTROLS THE USE OF EQUIPMENT AND MATERIALS

III. PROGRAM REVIEW AND REPORTING

THE LEA SYSTEMATICALLY:

1. MEETS COMPARABILITY REQUIREMENTS
2. MANAGES AND MONITORS ITS PROJECT
3. EVALUATES ITS TITLE I PROJECT

. DISSEMINATES PROJECT INFORMATION

0 1 2 3 4 5

I

0. !.OT APPLICABLE

40

RATING. SCALE

0

FAILS TO MEET rEEDS - MUCH BELOW AVERAGE -
UTREME NEED FOR IMPROVEMENT
FAILS TO MEET NEEDS - BELOW AVERAGE - GREAT
Ntf,ED FOR IMPROVEMENT

:ETS !WEDS - AvERAqE iMpROVEMaITS COULD BE MADE
-V:HETS NE6D3 MOVE AVERAGE
EXt_ildWY niCH ABoVF AVEPAriF W(; THY OF WSSEMINATION
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INSTRUCTIONS FOR COMPLETING THE APPENDIX C

SELF-MONITORING PROFILE CHART
rrn

6

The Self-Monitoring Profile Chart provides a rating scale for use in summariz-
ing responses made to the criteria in the twelve (12) subsections of the Title I
Self-:Tonitoring Instrument.

The same people involved in the self-monitoring process should jointly com-
plete the profile sheet. Sufficient time and adequate meeting space should be
reserved to permit discussion of individual ratings in order to reach a consensus
on the twelve (12) items listed on the profile chart. The consensus should be re-
corded on a single Self-Monitoring Profile Chart thereby reflecting the agreed upon
status of the LEA's Title I program.

The profile thus obtained indicates the general strengths and weaknesses of the
Title I program. More specific information about these strengths and weaknesses can
be derived from the study of the responses to criterion statements included in the
longer self-monitoring instrument.

RATING SCALE DEFINITIONS

0 - NOT APPLICABLE - This rating should be used when, due to circumstances, the criteria
in a major area are not appropriate and consequently no practices exist to satisfy
.them.

1 - FAILS TO MEET NEEDS - (Much below average - extreme need for improvements) This
rating should be used when there has been no effort, insignificant effort to satis-
fy minimum needs, or existing practices are so poorly implemented that there is
extreme need to initiate plans and make drastic improvements to meet minimum needs.

2 - FAILS TO MEET NEEDS - (Below average - great need to improve) This rating should
be used when the existing practices in the topic areas fail to meet enough of the
requirements or recommendations implied in the criteria to satisfy even minimal
needs and there is great need for improvement.

3 - MEETS NEEDS - (Average - improvement could be made) This rating should be used
when the existing practices in the topic area satisfy the requirements and recommen-
dations implied in the criteria to the degree that minimal needs are met. but there
is still need to improve what currently exists.

4 - MEETS NEEDS - (Above average) This rating should be used when the existing prac-
tices in a topic area satisfy the requirements and recommendations implied in the
criteria in a commendable manner and to the degree that there is little need to
improve what currently exists.

5 - IXEMPLARY (Nuch above average - worthy of dissemination) This rating should be_________-
used when the existing practices in the topic area exceed the requirements and
rcrlormendations implied in the criteria in every respect and to the degree that

Pight benefit from information about this area if 4 wPr3 in prow form
fc!. disemioation.

9:3
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